ESCI Best Practices Awards Program (Matrix of Criteria)

STRATEGY

Cross-reference

Remarks

Innovativeness

Is the innovative concept come from the
project itself or other existing programs?

Supplementary ppt
Slide 4,5,17-23,29-32

The innovative concept is come from
company missions and visions as well as
support of Government

How the innovative policy design encourages
financial support and public-private
partnership?

Supplementary ppt
Slide 18,20,60-91

- Slide 18 : collaboration with different
partners

- Slide 60-91: highlighted projects for
public-private partnership

How does the innovative concept catch the
trend of future development?

Supplementary ppt
Slide 24-27,30-36, 60-91

Slide 60-91: highlighted projects for loT,
RCx & renewable energy application in

Whether the idea can inspire

Supplementary ppt

later/subsequent cases? Slide 37-40
Inspiration
" What domain has been enlightened by this Supplementary ppt
policy? Slide 32,48-49
| Is there any open and transparent channel of | Supplementary ppt
public communication? Slide 37-40, 41-44
Clearness

Is there any difference between this policy
and other similar policies?

Supplementary ppt
Slide 40,48,105-111

MEASURE

Cross-reference

Remarks

Practicability

Has any effective measure for moving ahead
been made?

Supplementary ppt
Slide 24,25, 30 & 31

Is there any numerical goal for reference?

Supplementary ppt
Slide 29

Could the ideas, methods or techniques be

Supplementary ppt

Replicability ! applied internationally? Slide 37-40,46-49,99-109
- . . Supplementary ppt
- ?
I | Willit be cost-effective to implements Slide 93-97
Cost-

effectiveness

Is there any measurable reduction of
emission or energy use? Please describe the
measurement method.

Supplementary ppt
Slide 95-97

Consistency

Are adopted measures consistent with
energy policy and strategy?

Supplementary ppt
Slide 30-36, 60-91

Is there any long-term measure or
implementing organization for this project?

Supplementary ppt
Slide 18,32,34,36

The long-term goal of ICC is smart
building development

PERFORMANCE

Cross-reference

Remarks

Completeness

Is the achievement scale measurable?

Supplementary ppt
Slide 95-97

Will it make a considerable success in project
goals?

Supplementary ppt
Slide 97

Is there any data presented to support the

Supplementary ppt

project? Slide 96,98.
Verifiability
" Is there any supportive measurement or Supplementary ppt
reference for the provided data? Slide 96,98.
Will it make a significant change in the field Supplementary ppt . .
l of energy efficiency and energy saving? Slide 96,99-109 Slide 96: Display of the EUI performance
Impact

Will it impact multiple operational areas or
just single specific area?

Supplementary ppt
Slide 37-40,104,111




